








































































































































































































































SE	 	 	 Sharing	Economy	
EEN	 	 	 Enterprise	Europe	Network	
EU	 	 	 European	Union	
SEBMI	 	 	 Sharing	Economy	Business	Model	Innovation	
GPS	 	 	 Global	Positioning	System	 	
RFID	 	 	 Radio-Frequency	Identification	
P2P	 	 	 Peer-to-Peer	
IOT	 	 	 Internet	of	Things	
B2B	 	 	 Business	to	business	
C2C	 	 	 Consumer	to	consumer	
SME	 	 	 Small	and	medium	sized	enterprises	
VC	 	 	 Venture	Capital	
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Structure	 Ok – Good 
 
“The tool is simple to use, yet powerful and robust.” 
 
“Helps to realize what we are missing, this is, the difference between the desired situation and our actual 
situation” 
 
“The focus on both sides, the providers of the assets and the customers/users" 
 
 
"is too long” 
 
“I would like to see a more designed layout, the design should be improved” 
 
“I miss, on value proposition a strategy around mission and vision.” 
 




“A wider visual, linking the 3 phases near the guidelines would be great to better understand all the canvas.” 
 
“Visually it could be improved and made more usable and readable. Some fonts are too small, pages structure 
is over complicated. The PDF version is unusable (input fields are impossible to use).” 
 










“Instructions in a bigger font. Make it clear that you can add D or A in more than one box.” 
Categories	&	respond	options	 Clear 
 
“Stakeholders / Relationship with relevant versus critical Stakeholders should be added.” 
 
Icons	Social	&	E vironmental	Values	 Trivial 
 
“They are useful: they help understand the meaning o  the various options. At the beginning I didn't see the 
explanation of the icons at the beginning of the canvas, so I went to the last page and discovered the meaning.” 
 
“I don’t think so. The startup has since the beginning the social and environmental values within its mission. But 




“Yes it's very useful to focus what are the actual improvements coming from the new business model we're 
implementing.” 
 
“Yes. Especially because there is the parallel between the actual and the desired situation. Furthermore, it is 
interactive and more focused on the specificities of business that operate in a share economy model.” 
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“Instructions in a bigger font. Make it clear that you can add D or A in more than one box.” 
Categories	&	respond	options	 Clear 
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explanation of the icons at the beginning of the canvas, so I went to the last page and discovered the meaning.” 
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“Yes it's very useful to focus what are the actual improvements coming from the new business model we're 
implementing.” 
 
“Yes. Especially because there is the parallel between the actual and the desired situation. Furthermore, it is 
interactive and more focused on the specificities of business that operate in a share economy model.” 
 







“It is clear but I would suggest to explain (written or with icons) what "Traction" means. It is clear for startups 




“Yes it forces to go to a deeper level. It could be more structured and the  





“IT was not clear the separation between Worker rights (more for the providers) and customer protection (more 





“Yes. When we startup a business the legal aspects are top priority. It helped me to list what I have and/or need 
and the seek for professional help in this matter.”  
 
“A bit too far for our project at the moment, but it's a good memo to keep these problems in mind.” 
 
	Social	&	Environmental	Values		 Overall	Impression	 Comments	




“Yes it's useful to approach the business from these perspectives. I would give more relevance to the small sub-
questions and maybe leave some more space to answer to each one of these.” 
 





“It was not clear to me that "provide or assets" and "consumers" are the two side of the two-sided market, but 




“Yes that's very useful, especially in a phase where the company is redesigning a new business model and 
pivoting a bit. It helps better define the new way to go.” 
 
“Yes. It is the perfect way that helped us to join both values created, the value for the provider of assets and the 
value for the final consumer (guest or visitor). Within this business model, there is always the difficulty of 
designing a value proposition that meets both users. Furthermore, to improve this I would change the layout. 
The design of the Value Proposition needs to clearly indicate that the General Value Proposition is a 
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“It is long”  
 
“Nothing to declare ... “ 
 
“Could be more usable and readable.” 
 




“The examples/questions provided in each box” 
 
“The continuously questioning mode in all the phases and the incorporation of values on the business model innovation.“ 
 
“The concept itself and that it's a good chance to rethink the business.” 
 







“Yes. Helps the reflection of what's is important to focus and also to communicate it.” 
 








“Yes, it helps to have a better reflection on consumer rights, my business impact on the society and continuously look for ways to define my value for 
business, people and society, in general. “ 
 
“Yes of course, it's a good chance to review the business model, how to engage users and aspects related to sustainability (that some companies 
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Feedback: Canvas for Sharing Economy Business
Model Innovation (SEBMI Canvas) in Tourism
Hello,
we hope you enjoyed the SEBMI-Canvas and it helped you to review your business model and 
make some improvements towards more sustainability.
We are still looking for ways to modify and improve the Canvas, therefore we would like to ask 
you a couple of question about the experience you had using the SEBMD-Canvas.
Thank you very much
* Erforderlich
1.First Impression
1. How did you like the structure of the SEBMI-Canvas *
Markieren Sie nur ein Oval.
1 2 3 4 5
Very poor Excellent







3. How did you like the visual design of the SEBMI-Canvas? *
Markieren Sie nur ein Oval.
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5. Gave the guideline a clear impression how to conduct the SEBMI-Canvas? *
Markieren Sie nur ein Oval.
 Yes Weiter mit Frage 7
 No






2.Business Type Definition (BTD)
7. Was it clear how to use and fill in the BTD chapter ? *
Markieren Sie nur ein Oval.
 Yes Weiter mit Frage 9
 No
8. Where did you have problems? What was
not clear? *
2.Business Type Definition (BTD)
9. Did you had any problems to understand the meaning behind the different categories
and respond options ? *
Markieren Sie nur ein Oval.
 Yes
 No Weiter mit Frage 11
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2.Business Type Definition (BTD)
11. Are there any mandatory categories you would like to add to the BTD chapter ? *
Markieren Sie nur ein Oval.
 Yes
 No Weiter mit Frage 13
12. Please explain which categories you would
like to add? *
2.Business Type Definition (BTD)
13. Are there any respond options you would like to add to the categories ? *
Markieren Sie nur ein Oval.
 Yes
 No Weiter mit Frage 15






2.Business Type Definition (BTD)
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15. Did the symbols of the Social & Environmental Values in the respond options







2.Business Type Definition (BTD)
16. Do you think the BTD chapter was helpful to review the old business model ? Please






2.Business Type Definition (BTD)
17. Do you think the BTD chapter was helpful to improve and pivot your business model ?






2.Business Type Definition (BTD)
18. Was it difficult for you to fill out the BTD chapter for your company? *
Markieren Sie nur ein Oval.
 Yes
 No Weiter mit Frage 20
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20. Was it clear how to complete the Value Proposition chapter? *
Markieren Sie nur ein Oval.
 Yes Weiter mit Frage 22
 No







22. Do you think the chapter was helpful to improve or rethink your Value Proposition?
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23. Which implementation chapter you experienced most useful for your business model
development? *
Markieren Sie nur ein Oval.
 Customer Engagement
 Legal & Moral Issues
 Social & Environmental Values
 All
 None








25. Was it clear how to complete the Customer Engagement exercise? *
Markieren Sie nur ein Oval.
 Yes Weiter mit Frage 27
 No
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27. Do you think the exercise was helpful to improve or rethink your Customer







Legal & Moral Issues
28. Was it clear how to complete the Legal & Moral Issues exercise? *
Markieren Sie nur ein Oval.
 Yes Weiter mit Frage 30
 No







Legal & Moral Issues
30. Do you think the exercise was helpful to improve or rethink your business strategy
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31. Was it clear how to complete the Social & Environmental Values exercise? *
Markieren Sie nur ein Oval.
 Yes Weiter mit Frage 33
 No







Social & Environmental Values
33. Do you think the exercise was helpful to improve or rethink your business strategy







34. Which chapter was most helpful to improve/rethink your business model ? *
Markieren Sie nur ein Oval.
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General Impression














38. Did the SEBMI-Canvas helped you to review and improve your business model towards







39. Would you recommend the SEBMI-Canvas as a useful tool to improve the business












Structure	 Ok – Good 
 
“The tool is simple to use, yet powerful and robust.” 
 
“Helps to realize what we are missing, this is, the difference between the desired situation and our actual 
situation” 
 
“The focus on both sides, the providers of the assets and the customers/users" 
 
 
"is too long” 
 
“I would like to see a more designed layout, the design should be improved” 
 
“I miss, on value proposition a strategy around mission and vision.” 
 




“A wider visual, linking the 3 phases near the guidelines would be great to better understand all the canvas.” 
 
“Visually it could be improved and made more usable and readable. Some fonts are too small, pages structure 
is over complicated. The PDF version is unusable (input fields are impossible to use).” 
 










“Instructions in a bigger font. Make it clear that you can add D or A in more than one box.” 
Categories	&	respond	options	 Clear 
 




“They are useful: they help understand the meaning of the various options. At the beginning I didn't see the 
explanation of the icons at the beginning of the canvas, so I went to the last page and discovered the meaning.” 
 
“I don’t think so. The startup has since the beginning the social and environmental values within its mission. But 




“Yes it's very useful to focus what are the actual improvements coming from the new business model we're 
implementing.” 
 
“Yes. Especially because there is the parallel between the actual and the desired situation. Furthermore, it is 
interactive and more focused on the specificities of business that operate in a share economy model.” 
 






“It is clear but I would suggest to explain (written or with icons) what "Traction" means. It is clear for startups 




“Yes it forces to go to a deeper level. It could be more structured and the  





“IT was not clear the separation between Worker rights (more for the providers) and customer protection (more 





“Yes. When we startup a business the legal aspects are top priority. It helped me to list what I have and/or need 
and the seek for professional help in this matter.”  
 
“A bit too far for our project at the moment, but it's a good memo to keep these problems in mind.” 
 
	Social	&	Environmental	Values		 Overall	Impression	 Comments	




“Yes it's useful to approach the business from these perspectives. I would give more relevance to the small sub-
questions and maybe leave some more space to answer to each one of these.” 
 





“It was not clear to me that "provide or assets" and "consumers" are the two side of the two-sided market, but 




“Yes that's very useful, especially in a phase where the company is redesigning a new business model and 
pivoting a bit. It helps better define the new way to go.” 
 
“Yes. It is the perfect way that helped us to join both values created, the value for the provider of assets and the 
value for the final consumer (guest or visitor). Within this business model, there is always the difficulty of 
designing a value proposition that meets both users. Furthermore, to improve this I would change the layout. 
The design of the Value Proposition needs to clearly indicate that the General Value Proposition is a 













“It is long”  
 
“Nothing to declare ... “ 
 
“Could be more usable and readable.” 
 




“The examples/questions provided in each box” 
 
“The continuously questioning mode in all the phases and the incorporation of values on the business model innovation.“ 
 
“The concept itself and that it's a good chance to rethink the business.” 
 







“Yes. Helps the reflection of what's is important to focus and also to communicate it.” 
 








“Yes, it helps to have a better reflection on consumer rights, my business impact on the society and continuously look for ways to define my value for 
business, people and society, in general. “ 
 
“Yes of course, it's a good chance to review the business model, how to engage users and aspects related to sustainability (that some companies 


















The SEBMI-Canvas is structured in 3 sections, which will help entrepreneurs in creating a 
Sharing Economy (SE) business model while at the same time helping start-ups to review 




I. Business Type definition: Categorization of the business model is designed for two different Approaches 
 
 
a) Entrepreneurs who want to built a new Sharing Economy (SE) business in the tourism sector. Only 
mark and fill out for "Actual Situation". 
 
b) Start-ups or already existing businesses in the tourism sector, which want to change their business 
model in the SE or adapting to it, fill out both the „Actual Situation“ as well as the „Desired 
Situation“. 
 
Mark the selected respond option with “A” for you actual situation and with “D” for your desired situation. You 
can also mark one respond option with both letters. 
 
II. Value Proposition: 
 
 Provider of Assets - User who offers underutilized human (services) or physical assets. 
 





For P2P Sharing Economy businesses fill out Value Proposition for the two customer segments, 




a) Value creation process for Provider of Assets: Answer the questions to clarify what you value 
you provide for your Provider of Assets/Service Provider 
Value Proposition for Provider of Assets: What is you value proposition towards this customer 
segment? 
b) Value creation process for Consumers: Answer the questions to clarify what you value you 
provide for your Consumers? 
















a) Customer Engagement 
Note:  
 
For P2P Sharing Economy businesses fill out Customer Engagement for the two customer segments, 
 for one-sided customer market just fill in for " Customer Engagement Strategy for Consumer”. 
 
Engagement Strategy:  Answer the questions to clarify your strategy you towards growing this 
customer segment. 
Traction Matrix: Answer the questions to state your “Actual Situation” and “Desired Situation” 
growth rate and clarify your goals in terms of customer acquisition. Entrepreneurs who want to start 
a business just fill in for “Desired Situation“. 
 
 
b) Moral & Legal Issues 
Answer the questions to clarify your strategies towards Consumer protection, Worker Rights and 
Legal Policies. 
 
c) Social & Environmental Values 
Answer the questions to identify how your business stands towards Social Motives, Trust, 
Environment and Community. 
 
 







I. Business Type Deﬁnition 
User Type I:  Entrepreneurs building SE business -  
                      Mark and ﬁll out for "Desired" Sector/Situation 
User Type II: Start-ups or SMEs changing Business Model in SE or adapting to it -   
                      Mark and ﬁll out for "Actual" and "Desired" Sector/Situation 
Mark with "A"  for actual and "D" for desired respond option and  
describe for the following categories: 
- Sector of Activity     - Transaction Model     - Technology  
- Shared Resources   - Business Approach 
- Platform Model         - Governance Model 
SEBMI Canvas for Tourism 
Canvas for Sharing Economy Business Model Innovation  
Company Name: Designed by: Date: Iteration:
I.Business Type Deﬁniton 
Sector of Activity
Accommodation  E.g. rental, couchsurﬁng  
Transport E.g. car-sharing, lift-pooling, bike-sharing  
In-destination Activity E.g. tours, guides 










What is the current Status? 
What situation do we want to
achieve?
Why do we want to achieve this
situation?
Who (company etc.) or what inspired us
to this idea?
1
Social & Environmental Values:
Trust Community Environment Social Motives
  
The symbols in the respond options illustrate the relationship to certain  
Social & Environmental Values . 
II. Value Proposition   
Provider of Assets- User who offers underutilized human (services) or physical assets.
Consumer- User who receives underutilized human (services) or physical assets.
What explicit value does your business provide to: 
One-sided customer market - Consumers 
Two-sided customer market - Provider of Assets & Consumers 
III. Implementation  
Fill out the worksheets regarding your business strategy towards: 
- Customer Engagement (One-sided customer market - Consumers, 
  Two-sided customer market - Provider of Assets & Consumers) 
- Legal & Moral Issues 
- Social & Environmental Values  
	 84 
	
Mark with "A" for actual type of resources and with "D" for
desired type of resources
Funds The shared resources are in form of monetary assets  
like money loans 
Underutilized Assets Goods, services and other  
assets that are underused and not generating value  
Optimize New Providing new assets to clients 
Services The shared resources are in form of services  










What is the current Status? 
What situation do we want to achieve?
Why do we want to achieve this
situation?
Who (company etc.) or what inspired us
to this idea?
Platform Model
Peer2Peer Users can exchange goods and services and the  
platform provider owns basically none of the shared assets 
B2Crowd Platforms usually provide products, which are  
exchanged in a community while still retaining ownership  
B2B/B2G Business2Business or Business2Government 










What is the current Status? 
What situation do we want to achieve?
Why do we want to achieve this
situation?





Market  Offer services and goods in  
exchange for money 
Alternative Use alternative ways of payment instead of  
real currency (swapping, trading etc.) 
Free Offer services often free and generate revenue through 
advertisements or sponsorships etc. 










What is the current Status? 
What situation do we want to
achieve?
Why do we want to achieve this
situation?
Who (company etc.) or what inspired us
to this idea?
Business Approach
Social  Main goal is to have a positive social or  
environmental impact 
Hybrid Goal is to still make proﬁt but also to create positive  
social and/or environmental impact 
Proﬁt Main goal is to make proﬁt 










What is the current Status? 
What situation do we want to achieve?
Why do we want to achieve this
situation?





Corporate Traditional model, board of directors carry out  
actions on behalf of/for the beneﬁt of the company’s stakeholders 
Collaborative The users and stakeholders use a platform  
as to realize projects as a community 
Cooperative Employees actually own and operate the business  
together 










What is the current Status? 
What situation do we want to achieve?
Why do we want to achieve this
situation?
Who (company etc.) or what inspired us
to this idea?
Technology
Driven  Company fully rely on technology and can complete  
their services without any ofﬂine interaction 
Enabled Company reliant on technology to perform their  
services but require also an ofﬂine interaction 
Non-tech Technology mostly just a supporting tool  
but not necessary for the service  










What is the current Status? 
What situation do we want to achieve?
Why do we want to achieve this
situation?





Value creation process for Provider of Assets*: 
 
 






























What separates us from our competitors?Why should they to work with us? 
 
Value creation process for Consumer: 
Value Proposition for Provider of Assets: Value Proposition for Consumer:
 
 






























What separates us from our competitors? Why should they to choose us? 
 










What strategies can we implement to increase our
number of asset providers?
What strategies can we use to maximize
the engagement of already existing asset providers? 
Traction Matrix 
Desired Situation: Actual Situation: 
How many new providers of assets
do we gain on average per month?
How many new assets do they
provide?
How high is our general growth rate
of assets per month? 
How many new providers of assets
do we want to gain per month?
How many assets should they
provide? 
How high is our desired general
growth rate of assets per month?  
Provider of Assets*: 
Engagement Strategy: 
What strategies can we implement to increase our
number of consumers?
What strategies can we use to maximize
the engagement of already existing consumers? 
Traction Matrix 
Desired Situation: Actual Situation: 
How many new consumers do we
want to gain per month?
How many transactions should they
complete? 




How many new consumers do we
gain on average per month?
How many transactions do they
complete?





Legal & Moral Issues
Worker Rights: 
Legal Policies: Consumer Protection: 
What future legal regulations cloud become a problem for the business
model ? 
How can this be avoided ?
Which policies are in place to ensure fair rights  
for the provider of assets/service providers ? 











Social & Environmental Values
How do we generate trust for our customers ?  
What kind of technology or methods we are using to create trust ?
How do we measure our customers level of trust?  How can we
improve the level of trust? 
What kind of impact has our business on the environment?  
How can we create a positive impact on the environment with our business?   




Does our business involve a social aspects?  
How can we create a positive social impact on our community?   
What social motives can we introduce to our business model?
Do we have a strong community aligned to our products or services?
How important is a strong community for our business?   
How loyal is our community?   
What methods or strategies to we use to grow our community ? 
Community: 
8
